
Emotional Health 
and Wellbeing



This guide aims to support schools working on the priority area of Emotional Health and Well-
being within the local Healthy Schools Health and Wellbeing Improvement Model. It follows 
the whole school approach and is intended as a prompt to help set milestones for reaching the 
meaningful outcomes.Nottingham Plan to 2020

Meaningful Outcomes:

Examples of measurable quantitative outcomes

•	 Decrease	the	number	of	pupils	who	use	buddies/mentors	at	playtime/counselling	system	for	bullying	issues	(could	be	increase	if	new		 	
 scheme)
•	 Increase	in	the	number	of	pupils	who	report	they	have	told	someone	when	they	have	been	bullied.	
•	 Decrease	the	number	of	pupils	who	have	issues	around	playtime
•	 Decrease	the	number	of	reported	behaviour	incidents	throughout	the	school	day
•	 Decrease	incidence	of	recorded	aggressive	behaviour	
•	 Decrease	the	absence	figures
•	 Decrease	the	number	of	pupils	who	have	less	than	85%	attendance
•	 Increase	punctuality
•	 Increase	the	number	of	pupils	who	arrive	at	school	on	time
•	 Decrease	the	amount	of	bullying	incidents
•	 Decrease	in	fixed	term	exclusions	relating	to	behaviour

Examples of measurable qualitative outcomes

•	 Increase	the	number	of	pupils	who	say	they	have	someone	to	go	to	if	they	are	upset/worried/have	a	problem.
•	 Increase	the	number	of	pupils	who	say	they	enjoy	being	at	school
•	 Increase	in	number	of	pupils	who	say	they	feel	safe	in	school
•	 Decrease	in	number	of	pupils	who	think	bullying	is	a	problem	in	school
•	 Increase	in	the	number	of	pupils	who	feel	good	about	themselves/are	happy	with	who	they	are.
•	 Increase	in	the	number	of	pupils	who	feel	happy	at	school
•	 A	decrease	in	the	number	of	pupils	feel	worried	and	anxious	about	things	always	or	most	of	the	time.
•	 Increase	%	children	who	think	the	school	deals	well	with	bullying

Examples of measurable targeted outcomes
A	meaningful	outcome	is	required	to	ensure	that	the	needs	of	vulnerable	groups	have	been	addressed.	Vulnerable	children	including,	looked-after	
children,	young	carers,	children	representing	ethnic	groups,	children	with	SEN	etc.

•	 Young	carers/Looked	after	children/children	who	have	suffered	a	bereavement	report	that	they	feel	more	involved	in	school	life
•	 Young	carers	feel	that	they	can	access	support	through	school
•	 An	increase	inn	attendance/punctuality	for	targeted	families
•	 Decrease	in	reported	incidents	with	children	who	have	identified	behaviour	issues
•	 Vulnerable	pupils	have	an	increase	in	social	and	emotional	skills	and	self	esteem.



Whole school element Evidence of Good Practice Notes
Leadership and 
Management

• The Senior Management Team (including Governors) provides clear leadership to 
create and manage a positive environment which enhances emotional health and 
well-being in school

• Senior leadership show an active commitment to positive behaviour in all aspects of 
school life

• The school vision/mission statement aims and prospectus refer to the EHWB of  
pupils

• There is a system in place to communicate on a need to know basis information 
about a specific child’s EHWB

• The SLT are involved in promoting safety i.e. assemblies, whole school initiatives.
Policy • There is a clear behaviour and rewards policy owned, understood and consistently 

implemented by the whole school community
• There is a clear policy on bullying owned, understood and consistently implemented 

by the whole school community
• There is a clear system of reporting and recording incidents in school eg bullying, 

racial, discrimination issues.  
• There is a follow-up process to monitor pupils involved in the above
• There are clear policies on confidentiality, discrimination, equal opportunities, safe 

handling …
• All relevant policies are developed in consultation with staff, governors, parents and 

pupils.
• There is a clear, regularly reviewed policy on Child Protection/Safeguarding owned 

by the whole school community
• The school has a Teaching and Learning policy which considers the effect of 

teaching on emotional well-being and the promotion of social and emotional skills



Whole school element Evidence of Good Practice Notes
Curriculum and Learning • The school can demonstrate that teaching social and emotional skills is an integral 

part of its curriculum for  PSHE
• The school ensures that there is a planned and comprehensive programme for 

teaching social and emotional skills and either uses, or has adapted the SEAL 
programme to meet the needs of their pupils.

• Equality and Diversity issues are considered when using resources and materials, 
work is inclusive and avoids stereotypes and conceptions e.g. children in care

• Information is gathered and analysed to identify Individuals/groups/cohorts of 
pupils who may be at risk in terms of their emotional health and wellbeing and 
may need additional support. Pupils with identified EHWB needs are provided with 
small groups or 1-1 interventions as appropriate

• Schemes of work and day to day planning show evidence of chances for  pupils to 
talk about feelings and emotions across the curriculum

• There are identified units of work on change, loss and bereavement.
• There are opportunities for pupils to explore sensitive issues in the curriculum e.g. 

self harm, anorexia, bulimia, mental health.
• There are opportunities for pupils to explore issues related to domestic abuse and 

healthy relationships



Whole school element Evidence of Good Practice Notes
Curriculum and Learning • Teaching and learning styles are active and provide opportunities to discuss 

aspirations through discussion and role play
• Pupils experience a variety of teaching and learning styles and multi-sensory 

approaches and are encouraged to consider how they learn.
• Pupils, classes and year groups have apparitional targets and have identified plans 

to achieve these targets.
• Pupils led initiatives take place which make use of children’s abilities and 

enthusiasm. These initiatives empower pupils and develop team, social and 
leadership skills.

• Strategies such as peer education, mentoring, buddying and mediation are used, 
where appropriate, to enable pupils to support and learn from each other and act 
as role models. 

• There are opportunities for creative and innovatory methods to be used to 
motivate and tap into both right and left brain ways of thinking and achieving (e.g. 
Philosophy, drama, dance art, sport, cooking, and gardening)

Assessment, recording 
and evaluation

• Mechanisms exist for assessing, monitoring and recording pupils’ development in 
EHWB

• Parents/carers are involved in their child’s EHWB eg home-school agreement, 
behaviour monitoring, EIPs

Ethos and Environment • The school has a confidential pastoral support system in place for pupils and staff 
to access advice, especially at times of bereavement and other major life changes 
and that this system actively works to combat stigma and discrimination

• Pupils say they understand the pastoral system and are able to easily access it
• There is a culture of listening and support in school with a variety of opportunities 

for pupils to access help and guidance
• All pupils feel they have someone to talk to and feel safe in school
• There are opportunities both in and out of curriculum time for developing self 

esteem and confidence



Whole school element Evidence of Good Practice Notes
Ethos and Environment
cont

• The school culture challenges any form of discrimination e.g. homophobic 
language

• There are areas of school specifically for quiet reflection e.g. calming room, 
playground quiet areas, gardens

• Displays in school reflect pupils’ work and achievements 
• Staff know and understand the policy on bullying including their role in it.
• Staff feel supported and are able to identify and manage bullying
• The school has a system that ensures prompt reporting back to parents/carers on 

any concerns raised
• The school has a system of recording bullying incidents and a follow up process to 

monitor pupils involved
• The school has regular opportunities to celebrate pupils’ achievements



Whole school element Evidence of Good Practice Notes
Participation and 
Engagement

• There are opportunities for pupils to act as buddies or peer support.
• There are opportunities for all children to be involved in school life and decision 

making.
• Pupils can specify opportunities they have to participate e.g. circle time, focus 

groups, questionnaires, PSHE lessons, School Council or class councils.
Support for pupils • The school has identified routes of referral for pupils and staff

• Identified pupils/groups are given appropriate support 
• Staff know how to signpost pupils with particular needs to appropriate services
• The school liaises with support services provided by the local authority or outside 

agencies that provide support for EHWB eg counselling services, bereavement 
services, young carers, social services, educational psychologists, autistic support.

• School support services are informed and updated about school policies (e.g. 
School Nurse, SEN support



Training • The school has planned opportunities for CPD for all staff linked to personal and 
social development and emotional well-being 

• Staff are aware of their role in responding to emotional issues e.g. bereavement
• There is a system in place to support staff emotional health and well-being

Partnerships • Staff work closely with parents/carers on issues related to EHWB of pupils

• The school has links with the local community e.g. church groups, care homes, 
charities, leisure centres

• There is a notice board for parents to signpost them to local support services 
• School newsletters inform parents what is happening in school and celebrates the 

achievements of pupils
• The family worker works closely with vulnerable families and helps them to access 

appropriate support
• The school website provides information for parents on policies, procedures and 

what is happening in school. It also celebrates achievements of the school and its 
pupils

• The family worker arranges sessions in school for parents, particularly those of 
vulnerable children, and encourages them to be part of school life


