
Keeping Safe Framework



This guide aims to support schools working on the priority area of Keeping Safe within the local 
Healthy Schools Health and Wellbeing Improvement Model. It follows the whole school approach 
and is intended as a prompt to help set milestones for reaching agreed outcomes.

Outcomes:

Examples of measurable quantitative outcomes (related to behaviour change)
Increase in numbers of pupils who can demonstrate Road Safety skills.
Decease in numbers of pupils who report listening to music through headphones/ using their mobile while crossing the road. 
Increase in numbers of pupils who report always/most of the time wearing a helmet.
Increase in numbers of pupils who know the emergency service numbers and can demonstrate they can give the necessary 
information.
Increase in numbers of pupils who can demonstrate they are safe cyclists (successful completion of bike ability training).
Decease in numbers of children who do not wash their hands after the toilet/before eating.
Increase in numbers of pupils who show they understand when it is ok or not ok to keep a secret.
Increase in the number of children/parents/carers who report that they have parental. controls/safety setting or privacy settings in 
place on electronic devices that can access the internet.
Decrease in the number of pupils who report giving out personal information on the internet.

Examples of measurable qualitative outcomes (related to perception)
Increase in pupils’ awareness of keeping safe as a result of the IMPS/ELFS programme as measured by the end of programme quiz.
Increase in pupils’ awareness of people and services that can help.
Increase in numbers of pupils’ who always feel safe on their way to and from school.
Increase in numbers of pupils’ who always feel safe in school.
Increase in pupils’ awareness of ways of staying safe on the internet and know how to report inappropriate behaviour.
Decease in the number of pupils who report that they feel sexting is ok.
An increase in pupils understanding of the meaning of CSE.
An increase in Pupils abilities to identify grooming behaviour.
An increase in the numbers of pupils who can identify who can help or support someone who doesn’t seem safe in their relationship. 

Examples of measurable targeted outcomes 
Target outcomes can be selected from those above in relation to vulnerable/targeted groups (Vulnerable children including, 
looked-after children, young carers, children representing ethnic groups, children with SEN etc.)
Increase in SEN/looked-after pupils’ level of personal safety awareness/skills. 
Increase in levels of safety felt by vulnerable pupils.
Increase in confidence of vulnerable pupils that there is someone who they can go to for help.
Increase in number of SEN pupils who can explain simple safety rules. 



Whole school element Evidence of Good Practice Notes
Leadership and 
Management

• There is a clear commitment by the leadership team (inc governing body) to 
keeping young people safe and teaching and supporting young people in keeping 
themselves and others as safe as possible, e.g. mentioned on website, SLT areas of 
responsibility.

• The SLT are involved in promoting safety i.e. assemblies, whole school initiatives, 
enrolment on safety programmes e.g. ELFs/IMPs. 

• The Healthy Schools co-ordinator ensures that clear links are made between 
aspects of keeping safe and pupil’s health and well-being (particularly emotional 
and sexual health and substance misuse). 

• The Leadership team/the Healthy Schools co-ordinator/PSHE Co-ordinator ensure 
that input is monitored and progress towards agreed outcomes is measured. e.g. 
Year 6 pupils use of IMPs resource pack and pre and post IMPS visit quiz, Use of 
Health and Well-being survey.

Policy • Policies evidence a shared understanding of the specific safety responsibilities of 
staff, pupils, parent/carers and external agencies i.e. Safeguarding and CP policy, 
Behaviour policy, Code of Conduct including use of social media, Visitors and 
Contractors policy, Confidentiality policy, Out of School Visits, Health and Safety 
Policy – e.g. cycle safety, high visibility clothing.

• When policies are reviewed, where appropriate, clear statements are incorporated 
in relation to pupils and staff safety. Reference is made to pupils’ safety and safe 
practice particularly within policies such as those listed above.

• Policy development includes consultation with pupils, staff, governors and 
community members where appropriate.



Whole school element Evidence of Good Practice Notes
Curriculum and Learning • The curriculum includes specific sessions that relate to developing the knowledge, 

skills and attitudes to help pupils recognise and manage risk and consider ways 
of increasing their safety i.e. personal safety, use of social media, sexual health, 
positive relationships (DV and CSE), Drug Education, First Aid, Road and Fire Safety, 
preventable injuries, safety in the home - (IMPs/ELFs resource packs, safety at 
sporting events, moving to secondary school – link to reducing risks and first aid).

• Information is gathered and analysed to identify Individuals/groups/cohorts of 
pupils who may be at risk in terms of their safety and may need additional support. 
Targeted programmes or interventions are developed to address their needs, 
particularly where high risk behaviour is identified.

• Within the PSHE, SEAL and Citizenship curriculum/tutorial programme, specific 
activities/session are highlighted which aim to develop self-esteem and self-belief, 
to help build resilience and develop young people’s confidence to act when they 
recognise situations where themselves or others are not safe.

• Schemes of work and day to day planning across curriculum areas, show evidence 
that there are opportunities are taken for teaching and learning about a variety of 
aspects of safety, e.g. anti-bullying personal finance, health and safety, avoidable 
injury.

• Equality and diversity issues are considered to ensure work is inclusive and avoids 
stereotypes and misconceptions, e.g. people who help us - gender stereotypes in 
hospitals, police, stranger-danger stereotypes, stereotypes in relation to CSE.

• Outside agencies are used to broaden and deepen pupil’s knowledge, skills and 
attitudes where appropriate, including out of school visits e.g. IMPs hospital visit, 
Safety Zone

• Where pupils have opportunities to learn outside the school, risk assessments are 
undertaken and providers are fully aware of policies relevant to pupils’ safety.



Whole school element Evidence of Good Practice Notes
Curriculum and Learning 
cont

• A variety of teaching and learning approaches are used, particularly those that 
help develop skills and attitudes i.e. role-play, discussion, leaning in the community 
and work environments.

• Pupils experience a variety of multi-sensory approaches and are encouraged to 
consider how they learn and can support each other learning.

• Where appropriate pupils have targets that relate to their safety and there are 
identified plans to achieve these targets.

• Strategies such as peer education, mentoring, buddying and mediation are used, 
where appropriate, to enable pupils to support and learn from each other and act 
as role models. 

Assessment and 
evaluation

• There are mechanisms for assessing, monitoring and recording pupils’ 
development in this area of learning in line with current school policy and practice 

• There are opportunities within the schools reporting system to communicate 
with parents/carers and members of the community about good practice and 
improvements in aspects of safety and well-being. 

• There are opportunities to acknowledge and celebrate young people’s 
achievements e.g. IMPs Certificates.  



Whole school element Evidence of Good Practice Notes
Ethos and Environment • Pupils are regularly asked if they feel safe in/around and on the way to and from 

school and any concerns are promptly acted on.

• There is a culture of listening and support in school, with a variety of opportunities 
for pupils to access help and guidance

• All pupils feel they have someone they can talk to in school
• There are robust systems that are used by pupils, staff and parents for reporting 

and acting on concerns regarding pupil safety and well-being e.g. reporting 
bullying, hate crime, CSE, Forced Marriage. 

• Opportunities are offered outside the taught curriculum for developing confidence, 
self-esteem and self-belief. 

• Information and reminders of safety measures and procedures are clearly 
displayed around school.

• The school provides areas for cycle and helmet storage to enable safe cycling.
• There are regular opportunities for monitoring, maintaining and improving the 

safety of the school environment. 



Whole school element Evidence of Good Practice Notes
Participation and 
Engagement

• Pupil voice is sought on aspects of safety. Pupils are consulted, listened to and 
actively participate in developments i.e. Health and Well-being survey, IMPs 
feedback forms, contributions to IMPs Newsletter. 

• Pupil led initiatives to promote safety and address pupils’ concerns are 
encouraged and supported i.e. work in the community, assemblies, campaigns.

• Pupils are given equal access to opportunities to express their views and 
contribute ideas. Support is given to ensure all children are able to take part at an 
appropriate level.  

• School council is involved in monitoring and promoting safety
Support for pupils • School support services are informed and updated about school policies (e.g. 

School Nurse, extended services, SEN support).

• Individuals/groups/cohorts of pupils who have been identified as being at risk are 
given access to support services as appropriate.

• Links/referrals are made to the school nurse, school counsellor, educational 
psychologist, MALT/CAMHS for individual children where appropriate. 

• IEPs and other planned support for SEN and vulnerable children includes specific 
work on keeping safe as appropriate.



Whole school element Evidence of Good Practice Notes
Training • The safety and well-being of staff is a priority in school and training and 

development opportunities are provided i.e. safe handling. There are support 
mechanisms in place where staff are encountering difficulties e.g. mentoring, peer 
support, counselling. 

• Key members of staff who have responsibilities in relation to safety have dedicated 
time, training/support as appropriate to the needs of the school.

• Those staff who are involved in a particular initiative have had the CPD 
opportunities necessary to ensure they feel confident and suitably skilled to take 
on this work e.g. Internet Safety, CSE.

Partnerships • parents/carers and the local community about safety matters. 
• There is a school commitment to contributing to local community and city wide 

initiatives i.e.. Safer Communities, Signs of Safety, campaigns, IMPs Programme, 
IMPs fundraising challenge in conjunction with NUH charity (in development). 

• Parent sessions/workshops/consultations are organised to raise awareness and 
provide information so parents/carers understand key messages and can support 
their young people. 

• Parent/family support workers/advisers link to vulnerable families to ensure 
they are aware of and can access support to help keep their children safe i.e ELFs 
parent sessions can be targeted at particular parents.

• The school sign posts parents/carers and community members to other sources of 
support e.g. Police, Help lines, web-sites.  


